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N e w  IP  S e r v ic e s

• Th r e a t o r  O p p o r tu n ity  fo r  Te le c o m  O p e r a to r s  ?

• Th e  « O ld »  S to r y  

Th e  S h e p a r d  a n d  h is  s h e e p s  …

• B u t N o w  …
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Te le c o m  O p e r a to r s  : M is s io n  Im p o s s ib le  ?

Th e  H e a v y  L iftin g : 
(B u s in e s s  a s  “u s u a l”)

• R e d u c e  d e b t
• S to p  v o ic e  r e v e n u e  d e c lin e
• P r o te c t/in c r e a s e  m a r g in s  
• R e d u c e  o p e x
• M a n a g e  w ir e le s s /3 G

“ p h a s e -in ”  
• R e s tr u c tu r e  (“ e a s y  c u ts ” )
• Im p r o v e  p r o d u c tiv ity
• M a n a g e  th e  r e g u la to r
• “ S w e a t th e  a s s e ts ”
• A d d r e s s  th e  « N e w  

C o m p e tito r s »

• R e a liz e  “ tr u e ” O p e x
s a v in g s  b y  m ig r a tin g  to  a  
n e tw o r k  th a t is  c h e a p e r  to  
m a in ta in  a n d  o p e r a te

• A d ju s t th e  d e s ig n  a n d  
s tr u c tu r e  o f th e  c o m p a n y  
to  th e  n e w  b u s in e s s  
e n v ir o n m e n t

• Tr a n s fo r m  to  a  s e r v ic e s  
o r ie n te d  o r g a n iz a tio n

C h a n g e  E n g in e  w h ile  F ly in g :
(T h e  n e w  S e rv ic e  P ro v id e r)

G r o w in g  th e  To p -L in e :
(G ro w th  o r U tility ? )

• F in d  n e w  r e v e n u e
• P r o v e  d e m a n d  e x is ts  fo r  

n e w  IP  s e r v ic e s  
• M a k e  c o n s u m e r  

b r o a d b a n d  a  p r o fita b le  
g r o w th  o p p o r tu n ity

• D e v e lo p  b u n d le  s e r v ic e s  
to  g r o w  th e  S M E  m a r k e t

• D e v e lo p  v a lu e  a d d e d  
s e r v ic e s  to  p r o te c t a n d  
c a u tio u s ly  e x p a n d  th e  
L a r g e  E n te r p r is e  m a r k e t

• A d ju s t th e  b u s in e s s  m o d e l
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Th is  fig u r e  e x c lu d e s  W h o le s a le  
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$  B illio n

2 2 .6 %  C A G R
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H ig h  In te r e s t in  O u t-ta s k in g  to  S P s  

S o u rc e , C is c o  “E n te rp ris e -S P  C o n n e c t, 2 0 0 2

N e a r  Te r m  In te r e s t in  N e w  S e r v ic e s
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Th e  R ig h t F o u n d a tio n  is  K e y
F r o m  C o n n e c tiv ity  to  M a n a g e d  S e r v ic e s

M a n a g e d
F ir e w a ll

M a n a g e d
L A N

M a n a g e d
V o ic e /IP

Te le p h o n y

M a n a g e d
M o b ility
S e r v ic e s

M a n a g e d
C o n te n t

N e tw o r k in g

M a n a g e d  V a lu e  A d d e d  S e r v ic e s

C o n n e c tiv ity

M a n a g e d  C o n n e c tiv ity  S e r v ic e s  (IP  V P N )

R e v e n u eR e v e n u e
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IP  V P N  S e r v ic e s  in  E M E A  : Th e  F o u n d a tio n

C is c o  P r o v id in g  IP  V P N  Te c h n o lo g y  to  9 0 % +  o f L e a d in g  
S e r v ic e  P r o v id e r s  in  E u r o p e , M id d le  E a s t a n d  A fr ic a

C is c o  P r o v id in g  IP  V P N  Te c h n o lo g y  to  9 0 % +  o f L e a d in g  
S e r v ic e  P r o v id e r s  in  E u r o p e , M id d le  E a s t a n d  A fr ic a
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IP  P B X  S e r v ic e  O ffe r in g s  
D e u ts c h e  Te le k o m

M a n a g e d  S o lu tio nM a n a g e d  S o lu tio n
• C a ll M a n a g e r  a t c u s to m e r  p r e m is e s
• B a s e d  o n  L A N  S e r v ic e
�� S I d e p a r tm e n tS I d e p a r tm e n t

H o s te d  S o lu tio nH o s te d  S o lu tio n
• C a ll M a n a g e r  in  D T d a ta  c e n te r
• B a s e d  o n  Q o S -W A N  S e r v ic e
�� D A TA  d e p a r tm e n tD A TA  d e p a r tm e n t

D A TAD A TA

S IS I V O IC EV O IC E

D A TAD A TA

S IS I V O IC EV O IC E
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M a n a g e d  IP  Te le p h o n yM a n a g e d  IP  Te le p h o n y

C e n tr a lly  H o s te d  C a ll M a n a g e rC e n tr a lly  H o s te d  C a ll M a n a g e r

�� In c l. V o ic e  G a te w a y  In c l. V o ic e  G a te w a y  
�� In c l. IP  P h o n eIn c l. IP  P h o n e

�� In s ta lla tio n  &  M a in te n a n c eIn s ta lla tio n  &  M a in te n a n c e

9 .9 3  9 .9 3  €€ / U s e r  +  M o n th/ U s e r  +  M o n th



111111©  2 0 0 3  C is c o  S y s te m s , In c . A ll rig h ts  re s e rv e d .P re s e n ta tio n _ ID

M a n a g e d  IP  Te le p h o n yM a n a g e d  IP  Te le p h o n y

C e n tr a lly  H o s te d  C a ll M a n a g e rC e n tr a lly  H o s te d  C a ll M a n a g e r

�� In c l. V o ic e  G a te w a y  In c l. V o ic e  G a te w a y  
�� In c l. IP  P h o n eIn c l. IP  P h o n e

�� In s ta lla tio n  &  M a in te n a n c eIn s ta lla tio n  &  M a in te n a n c e

9 .9 3  9 .9 3  €€ / U s e r  +  M o n th/ U s e r  +  M o n th
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F in d  th e  M a r k e t D r iv e r s
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B a s e d  o n  th e  s tr a te g y , m a r k e t s h a r e  a n d  
S y s te m s  In te g r a tio n  c a p a b ilitie s  
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F in d  th e  M a r k e t D r iv e r s
a n d  P o s itio n  C o n v e r g e n c e  P o r tfo lio
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M a n a g e d  C P E

B T

D TA G

C  &  W

D TA G

B T

e q u a n t

e q u a n t

F a s tW e b

D TA GD TA G

B T

e q u a n t

F a s tW e b

G e tr o n ic s
IB M

B a s e d  o n  th e  s tr a te g y , m a r k e t s h a r e  a n d  
S y s te m s  In te g r a tio n  c a p a b ilitie s  
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F a s tW e b ’s  
in te g r a te d  
IP  n e tw o r k

F a s tW e b

C u s to m e rC u s to m e r
s e g m e n tss e g m e n ts

S e r v ic e sS e r v ic e s

B u s in e s s e sB u s in e s s e s

R e s id e n tia lsR e s id e n tia ls

V o ic eV o ic e V id e oV id e o

D iffe r e n t n e tw o r k s  
u s e d  b y ...

D a ta  / D a ta  / 
In te r n e tIn te r n e t

N e tw o r k  2

In c u m b e n ts
N e tw o r k  3

N e tw o r k  1

N e tw o r k  2

C a b le  TV s

N e tw o r k  1

C L E C s

N e tw o r k  1

F a s tW e b  IP  N E TW O R K A d v a n ta g e s
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W A N , V o ic e  a n d  L A N  S o lu tio n

P ric e s  a s  o f A p ril 16 th 2 0 0 2

E x a m p le  o f S M B  B u n d le 1 8 5  €/1 6 0  €
A lw a y s  o n  In te r n e t a t 1 0  M b p sA lw a y s  o n  In te r n e t a t 1 0  M b p s
5  M a ilb o x e s5  M a ilb o x e s
5  In te r n e t A c c e s s  a n d  2  p h o n e  lin e s5  In te r n e t A c c e s s  a n d  2  p h o n e  lin e s
U n lim ite d  o nU n lim ite d  o n -- n e t v o ic e  c a lln e t v o ic e  c a ll
L o c a l (4 0 h ) N a tio n a l (2 0 h ) c a llsL o c a l (4 0 h ) N a tio n a l (2 0 h ) c a lls

A d d itio n a l s e r v ic e s
D ia l-in  (1 0  p h o n e  n u m b e r s ) 5 2  € /2 1  €
U n lim ite d  L o c a l a n d  N a t. c a lls  (p e r  
lin e ) 2 6  €
H a r d  D is k  S to r a g e  (5 0 0  M b ) 8 0  € /5 0  €
A d d itio n a l 5 0 0  M b 5 0  €
V id e o  S u r v e illa n c e  (in c l
C a m e r a  r e n ta l) 1 5 0  € /9 5  €
A d d itio n a l c a m e r a 1 5 0  € /8 0  €

A c tiv a tio n /m o n th ly

+  S e c u r ity
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In n o v a tiv e  B r o a d b a n d  R e s id e n tia l S e r v ic e s

P r ic e s : € / M o n th     * p e r  m o v ie  r e n te d  * *  Te le +  P r e m iu m  o ffe r

V o ic e , V id e o  a n d  D a ta  B u n d le s
‘‘E v e r y th in g  F la t’E v e r y th in g  F la t’ B u n d le  B u n d le  
(A c tiv a te  +  (A c tiv a te  +  M o n th lyM o n th ly : € 9 5 /: € 9 5 /7 57 5 ))
A lw a y s  o n  A lw a y s  o n  In te r n e tIn te r n e t a t 1 0  M b p s  +  6  M a ilb o x e s  +  a t 1 0  M b p s  +  6  M a ilb o x e s  +  
U n lim ite d  N a tio n a l, L o c a l  U n lim ite d  N a tio n a l, L o c a l  v o ic ev o ic e c a llsc a lls

V o DV o D (U n iv e r s a l, (U n iv e r s a l, D r e a m w o r k sD r e a m w o r k s )  )  3 -6  €*
D ig ita l TVD ig ita l TV B r o a d c a s t                  B r o a d c a s t                  3 0  €* *

‘‘V o ic e  w ith o u t L im its ’V o ic e  w ith o u t L im its ’ B u n d le  B u n d le  
(a c tiv a te + m o n th ly : € 9 5 /(a c tiv a te + m o n th ly : € 9 5 /3 93 9 ))
U n lim ite d  N a tio n a l, L o c a l U n lim ite d  N a tio n a l, L o c a l v o ic ev o ic e c a lls  c a lls  
+  3  M a ilb o x e s  +  +  3  M a ilb o x e s  +  In te r n e tIn te r n e t a t 1 0  M b p s  (€ 1 .9 0 /h r )a t 1 0  M b p s  (€ 1 .9 0 /h r )

S e t to p  b o x  r e n ta l                                   6  €S e t to p  b o x  r e n ta l                                   6  €
S e t to p  b o x  w ith  S e t to p  b o x  w ith  D V DD V D r e n ta l                1 2  €r e n ta l                1 2  €
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�� R e v e n u e s  r is e  to  € 1 0 8  m illio n , u p  € 5 4  m illio n  y e a rR e v e n u e s  r is e  to  € 1 0 8  m illio n , u p  € 5 4  m illio n  y e a r -- o no n -- y e a r  a n d  u p  € 3 3  m illio n  y e a r  a n d  u p  € 3 3  m illio n  
s e q u e n tia llys e q u e n tia lly

�� E B ITD A  g r o w s  to  € 2 5  m illio n , u p  € 2 4  m illio n  y e a rE B ITD A  g r o w s  to  € 2 5  m illio n , u p  € 2 4  m illio n  y e a r -- o no n -- y e a r  a n d  u p  € 9  m illio n  y e a r  a n d  u p  € 9  m illio n  
s e q u e n tia llys e q u e n tia lly

�� E B ITD A  m a r g in  g r o w s  to  2 3 %  fr o m  2 1 %  in  1 Q  2 0 0 3  a n d  fr o m  2 %  in  2 QE B ITD A  m a r g in  g r o w s  to  2 3 %  fr o m  2 1 %  in  1 Q  2 0 0 3  a n d  fr o m  2 %  in  2 Q 2 0 0 22 0 0 2

R e v e n u e s  (E U R  m ln ) E B ITD A  (E U R  m ln )

F A S TW E B
F in a n c ia l H ig h lig h ts  (2 4 9 ,0 0 0  c u s to m e r s !)
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fr o m  M o b ile  S P s  to  F u ll S e r v ic e  S P s

O n e L in kO n e L in k

IIn te g r a te dn te g r a te d v o ic e  v o ic e  && d a tad a ta o v e ro v e r w ir e  w ir e  
lin e  to  b u s in e s s e slin e  to  b u s in e s s e s

2 G  M o b ile2 G  M o b ile
N e tw o r kN e tw o r k

S C 2 2 0 0  
C a ll c o n tr o lle r

C a t 6 5 0 0
S w itc h

7 x x x
R o u te r

M S C

H 3 2 3 /r a d iu s
S e r v e r

M o b ile  
D a ta  u s e r

G G S N

C o r p o r a te  S ite

P B X

A V V ID
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B T W ir e le s s  L A N

• B T R e ta il h a s  la u n c h e d  a  W ir e le s s  L o c a l A r e a  N e tw o r k  (W L A N ) w h ic h  
w ill b e  r o lle d  o u t a c r o s s  th e  U K  (c o m p le m e n te d  b y  G P R S )

• Ta r g e tin g  B u s in e s s  C u s to m e r s in itia lly  a n d  R e s id e n tia l C u s to m e r s  la te r  
th is  y e a r

• P la n n in g  4 0 0 0  h o t s p o ts b y  J u n e  2 0 0 5 : a ir p o r ts , tr a in  s ta tio n s , h o te ls , 
c a fe s …

• P r o v id in g  S p e e d  lin k s  to  th e  c o m p u te r  n e tw o r k s  a n d  th e  in te r n e t w ith o u t 
w ir e s  

• S e r v ic e s  u p  to  2 M e g a b its /s e c (5  x  3 r d G e n e r a tio n  M o b ile )

• M o b ility  S tr a te g y  [W L A N  a n d  m m O 2  r e s a le ]  is  e x p e c te d  to  g e n e r a te  
£ 1 8 0 m  o f a n n u a l r e v e n u e s  b y  2 0 0 5  [~ 1 6 %  W L A N ]

F T 1 0  A p r il 2 0 0 2
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C is c o ’s  C o m m itm e n t to  th e  S P  M a r k e t 
F Y ’0 3  In v e s tm e n t P o r tfo lio  (A p p r o x im a te )

S P  
2 5 %
S P  

2 5 %

E n te r p r is e  
5 0 %

E n te r p r is e  
5 0 %

R e v e n u eR e v e n u e

C o m m e r c ia l C o m m e r c ia l 
2 5 %2 5 %

S P  
5 2 %
S P  

5 2 %

E n te r p r is e  
3 4 %

E n te r p r is e  
3 4 %

In v e s tm e n tIn v e s tm e n t

C o m m e r c ia l C o m m e r c ia l 
1 4 %1 4 %

©  2 0 0 3  C is c o  S y s te m s , In c . A ll rig h ts  re s e rv e d .

$ 3 .0 B  R & D  In n o v a tio n
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C is c o  S e r v ic e  P r o v id e r  S tr a te g y

M o b ility  
o f th e  G S M  N e tw o r k

U b iq u ity /R e lia b ility
o f th e  P S TN

B a n d w id th
o f a  C a m p u s  

N e tw o r k

L a te n c y  C o n tr o l
o f a n  A TM  N e tw o r k

O p e r a tio n a l E a s e
o f E th e r n e t

F le x ib ility
o f th e  In te r n e t

C o n te n t R ic h n e s s
o f C a b le /Te le v is io nIn te llig e n t 

In fo r m a tio n  
N e tw o r k

In te llig e n t In te llig e n t 
In fo r m a tio n  In fo r m a tio n  

N e tw o r kN e tw o r k

F u s in g  th e  b e s t p r o p e r tie s  o f to d a y ’s  n e tw o r k s  F u s in g  th e  b e s t p r o p e r tie s  o f to d a y ’s  n e tw o r k s  
o n to  a  c o m m o n  lo w e s t c o s t in fr a s tr u c tu r eo n to  a  c o m m o n  lo w e s t c o s t in fr a s tr u c tu r e
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F in a l Th o u g h ts …

• B u ild  IP  E x p e r tis e

• B u ild  P r o v is io n e d  S e r v ic e  e x p e r tis e

• D e v e lo p  IP  V P N  a s  th e  fo u n d a tio n  

• G e t S y s te m  In te g r a tio n  C a p a b ilitie s

• M o v e  in to  IP  c o n v e r g e n c e  v a lu e  a d d e d  
s e r v ic e s

• L e v e r a g e  IP  / E th e r n e t O P E X  r e d u c tio n  
o p p o r tu n itie s

= >  A n d r e i Z u z in  (a z u z in @ c is c o .c o m )
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