ypanceasbuHPopm

BHeOpeHne coBpeMeHHbIX TEXHOMOMM B pa3BUTUK
NMHJPOKOMMYHUKALIMOHHOIO NMPOCTPaHCTBA YpanbCKOro permoHa

Bnagumnp PoibakuH
[‘eHepanbHbIW ONPEKTOP

Poccumncknn popym KOMMyHMKaLNMK
MockBa, 15 Hosa6pa 2004r



Muccua OAO «YpancBa3buHpOpM»

dopmupoBaHMe U yooBreTBOPEHNE
noTpebHOCTEN KITMEHTOB B
MH(POKOMMYHUKALMOHHbLIX yCnyrax,
nHTerpauusa B [ nobanbHoe
MHdopmaunoHHoe obLyectBso XXI| Beka.




Ypan — cTtpaternyeckuu permoH Poccumn

. Khanty-Mansiysk-Yogra  Yamalo-Nenetsky
Perm region  autoromous district  autonomous district
Perm Kharty-Mansiysk Salekhard

OnucaHve

- Tepputopua - 1.9 MIH KB KM

- Hacernenve - 15.1 MrH
(10,5% ot obuiero
HacerneHna Poccun)

- Ypbanunsauus - 80 %

3|(0HOM|/||(a Chelyabinsk region Kugan region Sverdlovsk region South Tyumen region
Chelyabinsk urgan Ekaterinburg Tyumen

- OBBLEM NPOMBLLINIEHHOrO
npounssoacTea 2003 - 1535 mrpa pyb. (18% ot OI'' Poccwn)

- Hedtb (65 % HaumoHarnkeHbX 3anacos/ 6 % MMPOBLIX)

- [a3 (95 % HawoHaneHbX 3anacoB/ 26 % MMPOBLIX)

- YKenesnbe (21 %) n marnveBbe (9 %) pyab, Medb,
30J10TO, cepebpo, anvassbl

YpancasasbuHdpopm © 2004 3




NMnatexecnocodOHasa KNMeHTCKaa ba3a

350

300 +

250 -

200 -
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I CpenHemecsiyHas 3apaboTtHaa nnata, USD

Hor Bonra Cnbuvpb LlenTp CeBepo- HanbHun Mocksa
3anag BOCTOK

B cooTBeTCcTBMU C AaHHbIMK [TOockoMcTaTa 3a aekabpb 2003
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CTpyKTypa aKLLMOHEepHOro Kanurana

= YcTaBHbM Kanutan - USD163 min
KonnyectBo akuum - 40 134 723 306 13 KOTOpPbIX:
0ObKHOBEHHbIE - 80.5 %
MPUBUINErMpoBaHHbEE - 19.5 %

Ha 1 Hosi6ps 2004

21 1% (18.5%) 1Qp. nmua
13.1% (13.5%) ADR

‘4.7% (5.8%) POOU
‘ 5.2% 62%) MeHemKMeHT

8.5% (4.6%) du3. nvua
41.4% (514%)-  CBsA3bMHBECT

*B ckobkax % ot
0ObKHOBEHHbBIX aKLWN

@)
- B cBoBoaHoM obpalyeHm - 40 % (&”ﬁﬁ”ﬂaﬁﬁﬂﬁeﬁ("é’ﬁ%

rocygapctay - 2004 - 2005 ro
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Jonsa pbliHKa

KonnyectBo aboHEHTOB, MITH

% 4
2002 2003 ABOHEHTbI (bUKC. CBA3M
MecTHas CBS3b 87 90 B A6oHeHTbl GSM -
’ 0og 304 307310 3,13 316321 325 =
[anbHas cBA3b 71 76 0%
NHTepHeT 31 39
* A
MoGunbHas cBa3b/GSM 95 45 A7

* o
C yyetom CBeppanoBckorn obnactum

1K02 2K02 3K02 4K02 1KO03 2K03 3K03 4K03 1K04 2K04 3K04

ypanceassuHdopm
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Bbicokasa peHTabenbHOCTL OU3Heca

M EBITDA, mnpa. py6. N 260/0
61 mUYucras NpubbISb, Mrpa. pyo.
4,8

6,1

+ 23%

2002 2003
EBITDA margin: 27.3% 27.7%

__Net margin: 5,6% 5,6%

ypanceassuHdopm
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KoHconnamnpoBaHHas CTpPYKTypa AOXO40B

28% 25% 25% 4% 8% 10%

o0 | N N N

32% 24% 24% 4% 6% 10%

o0 | N N .

33% 24% 22% 2%4% 15%

m [lanbHss cBSI3b

® MecTtHasa cesasb (I'TC + CTC)

B MobunbHasa cBA3b (BKMOYas 4OYEepHME KOMMaHUK)

® Hosble ycnyru (MHTepHeT, MNepepada aanHbix, DSL, ISDN, VHTennekTyansHasa ceTb)
[loxoabl OT onepaTopoB CBA3N

m [1pyrue (TB n Pagwno, Tenekc u Tenerpad)

2002

YpancasasbmnHgopm © 2004



[MpuopuTeTHbIe HanpaBrieHUs Pa3BUTKS

* PaclinpeHne eMKoCTU 1 MoaepHU3aLnsa ceTen
— CeTb NakeTHOM KOMMYyTaLUK
— OnTnyeckne cetu LLHNPOKOMOJIOCHOIo AOCTYyMNa

— BHyTpu3oHoBbIe LdPOBbLIE BOSIOKOHHO-OMNTUYECKUE U
pagnoperienHble TPaHCNOPTHbIE CETU

— Cucrtembl paguogocTyna
» CotoBas cBsi3b ctaHgapta GSM 900/1800

* HoBble ycnyru
— NHTepHeT
— MHTenneKkTtyanbHaga ceTb
— LndppoBoe admnpHoe n kabenbHoe TeneBnageHme

ypanceassuHpopm
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KanutanbHble BNOXeHus

2004 rop,
dukcrpoBaHHasa CBS3b
MobunbHas cBa3b

Hosble ycnyru

CeTb nepenayn n npoyas
NH(PpPaCTPYKTypa CBA3U

[MpnobpeTeHmne, pEMOHT K
CTPOUTENBLCTBO 34aHUN,
COOPYXXEHNN N NPOYNX OOBEKTOB

NHdbopMaLMOHHbIE TEXHOMNOMNK

[Mpoune

%
19
22
12

21

10

KanuTaneHble BNOXXeHnA,Mipa. pyo.

8.2
7.2
5.0
2I6 | |

2001 2002 2003 2004[T

YpancasasbmnHgopm © 2004
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OO0Bbembl BBoAa O0OBHLEKTOB

2002 MnaH
Hanmume 2003 2004n 20050 2003 -05
dukc. cBa3b HTM':E'M 3316 +380 +346 + 360 + 1086
Cotoasi cBsisb / GSM % 536 +629 +1420 +500  +2549
BHyTpusoHoBble BOJIC  Toic. km 2,9 + 3,2 + 3,2 + 2,1 + 8,5
BHyTpusoHoBble LIPPJT  Teic. kv 2,07 +1,3 + 10 +1,3 + 3,6

ypanceassuHpopm
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CobcTBeHHasa ungpoBana TpaHCNOPTHaA
cetb OAO «YpancBsasbuHopopm
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Bbicokunn ypoBeHb uudpoBmnsaumm — OCHoBa KayectBa U
pa3BUTUA HOBbIX yCIyr

100% -
M Cuctembl KommyTaummn, %
B BHYyTp13oHOBbIE NTMHUU, Y%
-=-=-C OAO «C
259, peaHss no «CBSA3bUHBECT» 700,

50%

25%

2001 2002 2003 2004

YpancasasbmnHgopm © 2004 1 3



YpoBeHb unpoBusauum ropoagoB U PanoHHbIX LLeHTPOB

100
80

60

%

40 4

20 4

E®S K®o3 o3  [O2C) T®3 XM®DS AH®S

M Ha 01.01.2004 M Ha 01.01.2005 npozHo3
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MoOunbHbI OM3Hec — GSM 900 / 1800

TtomMeHckas obnacTb y B I
HaceneHue - 3.3 MnH 2 & B¢
Epmak RMS K 15 Ty
Nons YpanceasbuHdopm - 90% i ) &
602,000 a6oHeHTOB 9 ey M
Mepmckast obnacTb -« Salekhard ™ w\\\
HaceneHue - 2.9 MrH e odf
YpancBsizabuHthopm ;
CobCcTBEHHbIN BU3HEC
560,000 aboHeHTOB \ Khanty—Mansylsk\“w .
CeepanoBckad obnacTtb 4
Hacenenue - 4.5 mnH '
28.09.2004 — BBOA, B 3KCNNyaTaumio )
cetn GSM-900/1800 B CBepanoBcKou u\ﬂ;
obnacTw. .
8.400 aboHeHTOB CeHTa6pb 2003
TartapcTtaH
HaceneHue - 3.8 mnH
............ TatuHkom-T
71,000 aboHeHTOB

biee KOJ‘IW—IeCTBO a6OHeHTOB Ha 12.11.2004 — 1,87 mnH (+70% c 01.01.2004)
nraHax — KoHconuaauust CoToBoro buaHeca nog eamMHbIM OpPaHAOM

O
B

YpancasasbmnHgopm © 2004 15



CeTu cnepyrouiero nokoneHuUs — oCHoBa bu3sHeca
komnaHuu (3 — play)

CepBepa NpuUIoxXeHUmn

- — — — — — EavHas pacnpepeneHHas (VOD, IVR, Voice Mail u 1.1
| 6a3a AaHHbIX }%m }%m Yenyru:’ o

H—F* }%m H+ nonb3oBaTenemn 1. UnTepHeT
| (Hanpumep kaTtanoru X500) 2. BupTtyanbHble yactHble cetn VPN
L_SCE SNk SCP 3. FonocoBkle ycnyru

IN 4. Bnageo no tpeboBaHuio
y . 5. TB BewaHue
eryrv MHT?Z:;KTyaanOM LDAP 6. OxpaHHasa 1 noxapHasi curHanusauus, TenemMmeTpus
AMTC
POTS Soft Switch
FTTX __ _SIP, H248(megaco) _E’MG&SLT

xDSL

Ma&s T ATi
RTP.

CAS, OKC Ne7
MG & SLT ATC
CAS, OKC Ne7
POTS V5.2
64 k
nx64 k RSU
VoD nxE1
o

SIP phone PRA

Broadcast H.323 ISDN
Internet

gi VolP POTS xDSL

ypanceassuHdopm
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UHTerpauma npoBoagHON U MOOUITLHOW CBA3MU
OAO «YpancBsaszbuHpOpM»

*[1poaBukeHne NakeToB yCnyr

Vll'll-lp-l(-)eﬂrl)?l(aTL(gMBﬂ *Pa3BunTnE HOBbIX NPOAYKTOB
" yCﬂyr *EanHas CTpaTtermda MmapkeTtmHra mn npoaax

*Co3gaHue egmHoro 6paHaa

CuHepreTu-
yeckun adhdpekrt
OT MHTErpaLum
(PUKCMPOBAHHON
N MOOWITbHOA

*EMHbIE LEHTPLI 0BCnyXUBaHNA
WHTerpauuns aGOHEHTOB

onepaumoHHbIX
(DYHKUMK

*O6beanHeHue call-ueHTpoB

*HTerpauunsa 6ak-odpmncon

*EanHasa cTtpaTterns passmuTmnsa ceTen
*IHTerpauua nporpamMmmHoOro

MHTerpaums obecneveHus
AH @CSE?OKMT " *NHterpauns ébunnuHra mn IT-cnyx6
PacTPyKTYp *//lcnonb3oBaHne egnHoOro

obopyaoBaHua

_ NHTerpaumsa no3BonuT yaep»xaTb A0S0 PbIHKA
2 MoBUNLHOM CBA3M Ha ypoBHe 50%

ypanceassuHpopm
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Pa3Butune HOBbIX yCnyr
B pamkax ®LUIN «9nekrtpoHHaa Poccusa»

b
T [
* Teneoby4yeHne QD
* TenemegnumHa _}_s" 4 i ()
* BuoeokoHdpepeHLun |: o
* [lepepava TenemeTpunyeckon NHHoOpmMaLmm (= PasBneyeHus
(\/—\/\ / |
a4
( IP/MPLS ObpasoBaHune
= N
. L-——C,(',—T\' i§ BusHec
Wi N
S\ %! {
___, [Nonb3oBaTtenb
?i TenemeanunHa

ypanceassundpopm
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Teneoby4yeHue

/

l UNIVERSITY

. ACVIHXPOHHBI YPOBEHb BUPTYarbHOIO

Looguboyiogouuun y4eOHoro 3aBeaeHud

00000 ey DOOO0
00000 el OO0OC

LS T IIIL

» Cnyx0bl TenenoaaepXku
* AkKagemMunyeckme otaensol
* TeneagMmMHUCTpauUus

* TenebnbnuoTteka

A

I
|
|
|
|
\4

[TapHas cBa3b: obyyaembin - 1K

- [
KypcoBas ceTb
TeneueHTpoB

[ pynnoBoun LEHTP

YpancasasbmnHgopm © 2004
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UHdbopmauuna o6 akumax

. [InHaMmka 0ObIKHOBEHHbIX akLuii B CPaBHEHUN
AKU'MM TOPrytoTcA B Poccum: ¢ nHgekcom PTC, okTabpb 02 - okTAbpL 04

PTC - KoTupoBarnbHbIi NUCT 500

1 ypOBHS 450 |
MMBb - KotnpoBanbHbIn nncT 400 |
A1 YPOBHA 350
Mporpamma ALIP 1 ypoBHS: 00

250

BepnuHckas poHaoBast bupka
dpaHkdypTCcKas hoHaoBasi bupxka

200 |

150

BHebupxxeson pbiHOK CLLUA
v 100
KpeonTtHble peuTuHri: IURSI
07 NHpekc PTC

Standard&Poors - B, CtabunbHbIn ol | | | _ | | _
FltCh RatlngS - BB_ CT&6I/IJ'IbeII7I 01.10.2002 01.01.2003 01.04.2003 01.07.2003 01.10.2003 01.01.2004 01.04.2004 01.07.2004 01.10.2004

HaumoHanbHbIN KpeanTHbln penTtunHr Fitch Ratings - A+(RUS)
PenTunHr kopnopatueHoro yrnpasneHud: Standard&Poors - 6,2
[Mpn CoBeTe AMPEKTOPOB KOMMaHMK paboTaloT 4 KoMUTeTa

OObIKHOBEHHbIE aKLMM BKMoYeHbI B rnobanbHble nHaekcsl MopraH
Ctennu - MSCI Russia (gona B nHgekce 1%)

Kanntanusauusa Ha 01.11.04 — USD 1,5 mnpa. (+192% c Hayana 2003 r.)

YpancesasbuHdopm © 2004 21



Komnanusa YpanceasbuHopm obnagaet
BbICOKMM NOTeHUMnanom garibHeunwero
Pa3BUTUA MHPOKOMMYHUKaLIUN B
YpanbCKOM permoHe




ypasnceazbuHOpM

BJIATOOAPIO 3A BHUMAHUE

KoHTakTHaA nHgopmauma
620014, EkaTepuHbypr,
yn. Mockosckad, 11

Ten.: 343 376 2000
doakc: 343 376 81 71
e-mail; usi@usi.ru

Tnkepeol
PTC - URSI/URSIP
AP - UVYZY/UVYPY

[lononHuTensHyio MHopMaumio 0 KoMnaHum Bel MOXKETEe HanTn Ha
KoprnopaTueHOM canTe YpanceAsbMHGOPM Www.uralsviazinform.ru,
a TakXe B CUCTEeMe pacKpblTuA MHJOopMaumm www.sKrin.ru

ypanceassuHdopm
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