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Priority Telecom is one of the few networks services providers to offer local access (last mile
connectivity) in major European business centres.

34.4 OTHER DEVELOPMENTS

34.4.1 Year 2002
February
• UPC and UnitedGlobalCom agreed to convert €6 billion in debt and €1.5 billion in preference

shares to equity.
March
• UPC reached agreement with its bankers for a waiver of interest payments on €4 billion of debt

until June 2002. In line with this agreement, UPC did not pay its interest dues in May.
April
• Financial results delayed.
May
• Expelled from NASDAQ.
July
• Financial restructure approved with United GlobalCom.

34.5 CONTACT DETAILS

United Pan-Europe Communications
Frederik Roeskestraat 123 Tel: +31 20 778 9860
1076 EE  AMSTERDAM Fax: +31 20 778 9861
THE NETHERLANDS Website: www.upccorp.com

35. VIRGIN

35.1 COMPANY INFORMATION

Exhibit 71 – Virgin at a glance

Shareholders Private
CEO Sir Richard Branson
Revenue 2000 US$5.2 billion
Headquarters London
Employees 30,000

(Source: Paul Budde Communication, based on company data)

Virgin - the third most recognised brand in Britain – began as a student magazine and mail order
service in the 1970s, and by 2000 the name is becoming a global brand with businesses across a wide
range of sectors, including music, travel, finance, transport, soft drinks, wines, publishing and
telecommunications. The group’s telecommunication ventures are Virgin Mobile and Virgin.net.

35.2 VIRGIN MOBILE

Virgin Mobile is a 50:50 joint venture company between the Virgin Group and Deutsche Telekom’s
One 2 One, and is the UK’s first Mobile Virtual Network Operators (MVNO). Since its launch in
November 1999, it has attracted over 1 million customers, making it one of the fastest growing mobile
phone companies in the world.
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It has scored a number of firsts in the UK, including being the first operator to scrap peak rate calls,
introduce a daily discounting tariff, introduce an integrated MP3 mobile phone and was the first
operator to introduce a cash back tariff, The Big Bonus. The Big Bonus scheme allows customers who
spend a certain monthly amount to a credit on their next month’s bill. Virgin Mobile is the only
network to offer cheap calls and no line rental and no contracts to sign, with payment options including
by prepaid voucher or direct debit.

Virgin has taken the brand overseas with Virgin Mobile (Australia), a partnership with Optus, which
opened for business at the end of October 2000. A similar joint-venture between Virgin and Singapore
Telecom will see the launch of Virgin Mobile (Asia) later in 2001. The global Virgin Mobile brand is
also expected to launch in the USA and Europe by 2003. Virgin Mobile has also launched in Northern
Ireland.

See separate report: United Kingdom – Wireless Communications at www.budde.com.au for
information on MVNOs in the country.

Exhibit 72 – Virgin Mobile subscribers – 1999-2001

Year Subscribers
1999 110,000
2000 675,000
2001 1,450,000

(Source: Paul Budde Communication based on company data.)

35.2.1 Products and services

35.2.1.1 Phones and distribution

A range of phones is available from several suppliers, either as a purchase or leased. Customers can
also use their own phones. They can choose from 14 different handsets in 2001. Handsets and airtime
vouchers are available over the Internet and from some 29 retail outlets that include Virgin stores and a
range of supermarket chains, post offices, petrol stations and others.

35.2.1.2 Standard services

• Free Voicemail - similar to an answering machine, it gives one button retrieval of messages;
• Text Messaging - also known as SMS or short message service, this allows the sending and

receiving of text messages to and from other mobile users whatever their UK network;
• Caller Display - shows the number of the person calling. If the caller’s name is already stored in a

phone’s memory this will be displayed instead;
• Call Waiting - the phone will beep when a second caller is trying to ring;
• Mobile Fax and Data – allows the sending of a fax or document from a PC or a laptop using a

mobile phone. It also allows the use of Internet;
• Virgin Net CD - gives full Internet access from a PC, five personal e-mail addresses, 10Mb of

Web space and access to www.virgin.net;
• WAP Services - with a compatible WAP phone, allows access to Internet sites that have been

designed to show the information on a phone’s display rather than on a PC;
• MP3 Service – digital music service in co-operation with Clickmusic, the UK’s only independent

music search engine;
• Free itemised billing - for all our customers who pay monthly by direct debit. If customers pay as

they go, monthly statements are available for a one-off set-up fee;
• The Big Bonus - the scheme allows customers who spend a certain monthly amount to a credit on

their next month’s bill.
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35.2.1.3 Value-added services

VirginXtras is Virgin Mobile’s range of value-added services. The VirginXtras service helps customers
obtain information via voice, SMS or WAP data messages, and can be tailor-made to suit each
individual. VirginXtras is available to every Virgin Mobile customer. Customers logging on to the
company Website pre-select areas of interest from seven core categories, including:
• Sport;
• Music;
• going out;
• staying in;
• travel;
• shopping;
• fun.

35.2.1.4 Additional options

• Mobile e-mail - allows access to the Internet to send and receive e-mail.
• Phone insurance – included on purchased phones.
• RED from RAC - a complete car breakdown service.
• Itemised Statements.
• Voicemail Plus – voicemail with the ability to store up to 30 messages for up to three weeks.
• International Roaming – allows use of a mobile phone when abroad across 150 networks

worldwide.

35.2.2 Virgin Mobile International
Virgin declared in February 2001 that Virgin Mobile would become a global MVNO. There are plans
to launch services in ten countries by mid-2002, with services already launched in Northern Ireland and
Australia, and immediate plans for Singapore (with SingTel) and the USA (with Sprint PCS).

35.2.2.1 Virgin Mobile (Australia)

In February 2000, Virgin and C&W Optus announced their intention to form a joint-venture mobile
phone company in Australia. The new company, Virgin Mobile (Australia), would become Australia’s
first virtual network operator and Virgin’s second mobile phone business. The company launched in
October 2000.

See also the Australian company’s report: Virgin Mobile Australia at www.budde.com.au. See also
Australia – Cellular and Mobile Communications Market report at www.budde.com.au for information
on the local market.

35.2.2.2 Virgin Asia Management

In May 2000, SingTel Mobile and Virgin (Asia) Management Ltd signed a Memorandum of
Understanding to create a 50:50 billion dollar venture to offer cellular services throughout most of Asia
and Internet services in Singapore. It will be called Virgin Mobile (Asia) Pte Ltd, and will be
headquartered in Singapore.

It is expected that Virgin Mobile will introduce services in the fourth quarter of 2001. The initial target
markets are Singapore, Hong Kong, South Korea.

Virgin Mobile will function as a regional virtual mobile network operator, buying cellular airtime on a
wholesale basis, from a leading local cellular service provider in each market, such as SingTel Mobile
in Singapore. It will, however, manage its own marketing, billing and customer care functions. In
Singapore, the company will also offer narrow and broadband Internet services.
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Virgin (Asia) Management Ltd was formed to develop, invest in and supervise the growth of new
businesses in the Asia Pacific region, with a focus on e-commerce, telecommunications and retail
activities.

In November 2000, Singapore Telecommunications Limited and Virgin (Asia) Management Limited
completed arrangements to launch Virgin Mobile (Asia) Pte Ltd. It is intended that the new business
will trade in all regional markets under the Virgin Mobile brand name.

See separate report: Singapore Telecom (SingTel) at www.budde.com.au.

35.2.2.3 Virgin Mobile USA

In June 2001 Virgin Mobile confirmed it was in talks with America’s Sprint PCS to launch Virgin
Mobile services on the Sprint network across the USA. The companies have signed a Memorandum of
Understanding with a view to launching the Virgin Mobile-branded joint venture company in the USA.

See separate report: Sprint PCS for more information on the company’s major activities, and also
Sprint Corporation for more information on its parent at www.budde.com.au.

35.3 VIRGIN.NET

Virgin.net is the Virgin Group’s Internet portal and Internet Service Provider (ISP). By mid-2001 it had
in excess of 500,000 customers using services via unlimited, free Internet access. Plans are also
underway to launch unmetered access packages with various tariff plans.

35.3.1 Services

35.3.1.1 General services

• E-mail;
• Homepage space;
• Cinema information;
• Music;
• Travel;
• Sport;
• Food & drink information;
• Days out;
• Theatre information;
• Send a card;
• Watch TV;
• Live radio;
• Games;
• Chat room;
• Discussion.

35.3.1.2 Shopping guides

• Auctions and classifieds;
• Beauty products;
• Computers and Internet - games, PCs and accessories, software;
• Fashion;
• Flowers and gifts;
• Gourmet and groceries;
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• Health and fitness;
• House and garden;
• Jobs and careers;
• Motoring;
• Childcare, Maternity, Educational software;
• Personal finance;
• Meeting people, Gift finder, Weddings;
• Mobiles, Cameras, Video and DVD players, TVs, Audio;
• Toys and games.

35.3.1.3 V Shop

Virgin Entertainment Group launched V Shop in September 2000, an Internet kiosk situated at
OurPrice music stores. Customers are able to buy Top 50 chart music albums and singles and Top 25
compilation albums. DVD hardware and software, console games and hardware, MP3, mini-disc and
CD players are also available. The store also carries the entire range of Virgin mobile hardware as well
as offer access to Virgin.net. V Shop will always offer its customers year round value with transparent
pricing.

35.4 OTHER DEVELOPMENTS

35.4.1 Year 2002
March
• Virgin Mobile began distribution through Phones 4 U, Comet and TOMO in the UK.
April
• Virgin.net cut unmetered access charges, making it cheaper than similar offers from Freeserve,

AOL, Tiscali and BT in the UK.
May
• Virgin Mobile announced first profits in first quarter 2002;
• Virgin Mobile began distribution through Woolworths shopping stores throughout the UK.
June
• Virgin Mobile USA introduced pay-as-you-go price plan with no contracts targeted at the youth

market;
• Virgin Mobile introduced colored screen handsets: SonyEricsson T68i and P800; Samsung T100;

Nokia 7650 and Sagem XY-M5.
July
• Virgin Mobile launched Sendo S230 handset with 12 games to the youth market;
• Virgin Mobile launched Electronic Top Up card for prepaid users.
August
• Virgin Mobile launched colour screen Samsung T100 handset.
September
• Virgin Mobile connects 2 millionth customer.

35.5 CONTACT DETAILS

Virgin.com
5/F The Communications Building Website: www.virgin.com
48 Leicester Square www.virginmobile.com
LONDON  WC2H 7LT
UNITED KINGDOM

Virgin Net
PO Box 219 Website: www.virgin.net
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NEWPORT  NP1 9ZE
UNITED KINGDOM

36. VIVENDI UNIVERSAL

36.1 COMPANY INFORMATION

Exhibit 73 – Vivendi Universal at a glance

Shareholders
Public company
Listed on the Paris and New York Stock Exchanges

Chairman and CEO Jean-René Fourtou
Year established 1853
Group revenues 2000 €52.52 billion
Headquarters Paris
Employees 2001 380,000

Compagnie Générale des Eaux was founded in Paris in 1853 as a water utility. The group didn’t change
its name to Vivendi until 1996. It evolved into Vivendi Universal by the merger of Vivendi, Seagram
and Canal Plus in December 2000, when Vivendi acquired Canada’s Seagram (owner of Universal
Music Group and Universal Studios) and 51% of European pay-TV provider Canal Plus.

Vivendi Universal is a global media and communications company, with operations in publishing,
telecommunications, TV and film, music, and the Internet. It owns a 44% stake in telecommunications
provider Cegetel.

The group’s publication subsidiary, Vivendi Universal Publishing (formerly Havas), focuses on
worldwide multi-platform content (press, publishing, multimedia and trade fairs) in five divisions –
Games, Education, Literature, Health and Information.

Vivendi Environnement is a 63%-owned subsidiary of Vivendi Universal. It is an international provider
of environmental services, with operations around the globe. The company offers water and waste
management services, produces electric power, and provides road and rail transportation. In July 2000,
Vivendi Environnement floated a minority stake in an Initial Public Offering (IPO) and listed on the
Paris Bourse.

Vivendi Universal is divesting most of its construction and real estate holdings, as well as the Seagram
drinks business.

36.1.1 Company shake-up, July 2002
During early July 2002, Vivendi Universal’s board ousted its chairman and CEO, Jean-Marie Messier,
and replaced several directors. Messier was the man who changed Vivendi from a water and sewerage
operation to the third largest media company in the world. This action by the board was the culmination
of a series of events following the reporting of large reported losses for 2001. The events leading to this
were:
• rumours of a lack of liquidity in view of the company’s huge debt following its acquisition spree,

including Canada’s Seagram for $30 billion and USA Networks for $10 billion;
• a decline in the share price of 25%;
• the sacking of the chairman of Canal Plus;
• reported voting irregularities at a shareholders meeting;
• reports by Le Monde that Vivendi tried unsuccessfully to falsify its results by €1.5 billion related to

the sale of its shares in BskyB;
• reports that the falsification had been backed by its previous auditor, the disgraced Arthur

Andersen;


